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Successful installation of a Hospital ERP-Sharing system with upgraded OMOP Common Data Model Software has been an integral milestone that necessitates an elaborate closure plan. The key objectives inherent in the subsequent closure plan include reviewing the conclusion of the three critical success areas and documenting the pertinent lessons from the project. 
Findings of the Post Implementation Review
Post Implementation Issues 

The installation of a new ERP-Sharing Network System with upgraded software aimed to uplift the levels of customer services and provide better business experiences. Therefore, an elaborate project management process had been adhered to facilitate the team surpass the strategic goals without experiencing deleterious issues during the implementation phase (Gibson, 2015). However, the manifestations of time and cost constraints led to the emergence of three deleterious issues. First, time constraint impeded the efficiency of the planned training modules because of the high absenteeism and subsequent resistance among the employees. The trainees had to juggle between attending the afternoon training lessons and undertaking their fiduciary duties. Besides, the installation project relates to a busy hospital institution with a relatively limited number of employees. 

Secondly, acquisition of the additional 100 computers and subsequent software licenses posed a critical impediment because of the cost-related constraints. The new network system required the acquisition of additional hardware and compliance with legal regulation, which include the purchase of genuine software licenses to mitigate the threats of vulnerability. Therefore, portions of the new computer hardware were unlicensed to operate using the updated OMOP Common Data Model Software. 

Thirdly, financial constraints impeded the successful delivery of the system because of the limited storage facility. The project aimed to replace the old hardware that includes computers with new and upgraded networks. Therefore, lack of adequate storage facility implied that the IT department grappled to remove some of the old computers, which impede installation of the new system in the affected departments. 
Analysis of Project Critical Success Factors 


Overall, the project had been rated 99% success because of the effective delivery of the critical core deliverable on time and within the budget. The customer reaction has been an integral critical success factor for the project because of the improved stakeholders’ engagement capabilities. The customer reactions influence the success rate of an IT-related project because the end-users are key stakeholders to an organization (Snyder, 2013). Therefore, the new system merits because it facilitates the organization to leverage on both the physical and the online mechanisms using the customer feedback forms.

Similarly, the result-on-productivity represents another source of critical success for the project because it depicts the levels of improvements in customer service and business experiences. A test on the productivity of the organization before and after the installation of an updated network system demonstrates the changes attained from the project (Gibson, 2015). A positive outcome on the productivity indicator implies significant improvements in customer service delivery and better business experiences. 

Lastly, cost-effectiveness is a vital measure of success attained from the project. The new and upgraded network system had an obligation to achieve value for the investment by reducing the cost of operation and maintenance. Evidently, the ERP-Sharing system surpasses its cost-obligation because of enhanced automation, real-time communication, and improvement on security service. Achieving the automation competency had a direct effect on cost-effective because it saves on time and other resources used to operate routine tasks in the organization. 
Lessons Learned
1. Continued use of statistical assessment concept and project management tools influence the success of project deliverables
2.  Strive for extended timescales to hedge against time-constraint during the implementation phase
3. Adequate training is essential to eliminate resistance to change among the end-users after installation of a new IT-related project 

4. Avail an emergency fund to cater for deficits in the budgeted amount 
5. Successful IT-related project in a hospital institution should focus on customer reaction, result on productivity, and cost-effectiveness as the pertinent critical success factors.
Recommendations for the Future Projects

1. Strategic management is an essential competency that facilitates a project manager to eliminate the threat of resistance to change among the team members and end-users. Strategic management concept stipulates multiple approaches to alleviate resistance to changes (Snyder, 2013). Therefore, enlisting the cooperation of influential staffs is a strategy to elicit support from the rest of the team members
2. A phased installation of the new system provides an opportunity to eradicate the challenge of unlicensed computers to integrate the updated software. 
3. Developing an elaborate asset disposal plan facilitates the project manager to recoup a portion of the cost incurred to acquire the initial computer hardware and alleviate the challenge of the inadequate storage facility.  
Conclusion 
Concisely, an elaborate Closure Plan is an integral Post Implementation Review (PIR) tool that serves multiple objectives in a project management competency. A successful project management competency is a continuous process that extends beyond the delivery of the project outcome to an organization. The successes of a PIR hinge on the ability to document deleterious issues, review the delivery of the critical success factors, and highlight the lesson learned from the completion of a project. 
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